Other Player Analysis 

Use this table to sketch out a profile of the key players that might impact on your products and services. Consider both potential competitors and collaborators (the relationship column) and seek to identify strategic issues that will impact on you – i.e. are they growing, accessing new funds etc) 

	Organisation
	Similarities
	Differences
	Relationship
	Strategic issues

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


