Social Enterprise Works

Social Enterprise Works Consultants Reqister

NB: The listing of consultants on this register implies no endorsement or
recommendation by Social Enterprise Works

Sunspace Limited

Peter Morgan

103 Devon Road, Bristol, BS5 6EG
Tel: 0117 939 9090
info@sunspace.ltd.uk
www.sunspace.ltd.uk

Summary of skills

We are a website, e-commerce and database development company based in Bristol. We
specialise in several aspects of the sector:

Cost-effective web systems to suit the needs of small to medium sized businesses and
organisations

Bespoke database and system integration solutions to update or increase the efficiency of
IT operations.

Consulting to help medium sized businesses and organisations attempting to build a
presence on the net.

Fees - £35 per hour - Social enterprise / charity, £50 per hour - Private business or
individual

Lin Whitfield Consultancy*
Lin Whitfield

38 Downs Cote Drive
Westbury-on-Trym

Bristol

BS9 3TR

Tel: 0117 9078376

Mobile: 0797 4855037
www . linwhitfield.co.uk

Summary of skills
Board & Trustee Development, Change Management, Review & Strategic Planning, Equal

Opportunities & Diversity Management, Project Evaluation.

Fees - Negotiable.

Social Enterprise Works Consultancy List, last amended 01/10/07 by Sam Anders 1




Artistic Licence*

Ilvana T Cooke

8 Moorland Close

Nailsea

Bristol

BS48 2DR

Tel: 01275 855224

Email: ivana@artlicence.co.uk
Website: www.artlicence.co.uk

Summary of skills
Twenty plus years experience of running own business; previous employment included

teaching, overseas development, the health service, local government and industrial
exhibitions. In London worked with unemployed tenants, small businesses and start-ups
in several regeneration programmes. In spring 2001 moved to Bristol and successfully
launched own business.

Provides marketing advice for not-for-profit organisations and businesses (one hour FREE,
without obligation); assistance with business plans and proposals; copywriting leaflets,
brochures, Direct Mail, newsletters, websites; producing news releases; ‘how to’
magazine articles and interviews; training: business start up, infroduction to marketing,
developing your marketing, marketing research, advertising, public relations, selling.

Fees - Negotiable

Bridge Consulting Partners*

Martin Vegoda

69 Arley Hill

Cotham

Bristol

BS6 5PJ

Tel: 0117 904 6923

Email: bridge_consulting@blueyonder.co.uk

List of Services

Business planning and strategy development
Organisational review and development
Service development and feasibility studies
Research and evaluation

Summary of Skills
Martin Vegoda has 30 years’ experience of in-house and external consultancy for

community organisations and public sector agencies. Services offered by Bridge to help
monitor and develop how effectively your organisation performs include management
and organisation capacity building, strategic and business planning, service evaluation,
developing and implementing fundraising strategy, and developing equality and diversity
strategy,

Fees - Negotiable.
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Richard Boniface Associates Limited*

12 Audley Avenue

Lower Weston

Bath

BA1 3BL

Tel: 01225 339578

Email: mail@richardbonifaceassociates.co.uk

Summary of Skills
HR advice & Services

Employment law advise plus advice/hands-on support with such management challenges
as:
Misconduct
Sickness absence
Poor performance
Redundancy, redeployment and change management
Producing the most from employees and problem prevention
Management Development & Training
A number of quality management workshops, tailored to meet your needs including:
Managing misconduct
Managing poor performance and sickness absence
Best management practise
Managing harassment & bullying
Influencing & facilitation skills
Policies and Procedures
A policy & procedure development service plus, if required, a consultation & negotiation
service.
Included within this field is the development of “Contracts”

Fees -Negotiable

Red Kite*

Pippa Adamson

52 Grove Road

Fishponds

Bristol

BS16 2BW

Tel: 0117 9657603

E-mail: pippaadamson@red-kite.net

Summary of Skills
Mentoring and coaching. Facilitation and action learning. Training in: supervision,
appraisal and Train the trainers.

Fees - £45 per hour - £450 per day.
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Positive Impact*

Kemi A Oladapo

11 Avon Vale

Stoke Bishop

Bristol

BS9 1TB

Tel: 0117 904 7823

Mobile: 0793 9664751

Email: k.oladapo@blueyonder.co.uk

Summary of skills
Career Management, Coaching & Training for today’s environment.

Diversity & Equal Opportunities awareness for business.
People Management Skills Training & Advice.
Fees: per hour £58 - per day £400 per day (would negotiate for community projects)

Vivid Regeneration*

Halina Pasiecznik

11 Woodstock Avenue

Redland

Bristol

BS6 6EW

Tel: 0117 9731074, 07790 011302
Fax: 0117 9731074

Email: halina.vivdregeneration.com

Summary of Skills
Vivid partners are Halina Pasiecznik and Helen Bone, who have worked in Bristol and the

South West over many years. We have substantial experience of delivering successful,
sustainable regeneration projects gained through our successful freelance work, senior
management positions and voluntary work (including being board members of not-for-
profit organisations and strategic partnerships)

List of Services
We work with a wide range of organisations including:

Small business development agencies

Social Enterprises

Voluntary and community organisations

Regional, local and neighbourhood regeneration partnerships

Private sector companies

Local authorities and other public sector bodies

Education and training organisations
Fees
Corporate, public and large organisations outside Bristol - £420 per day (£56 per hr)
Corporate, public and large organisations in Bristol - £375 per day (£50 per hr)
Not-for-private profit and community organisations outside Bristol - £375 per day
(£50 per hr)
Not-for-private profit and community organisations in Bristol - £330 (£44 per hr)
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mch consulting*

Mark Hughes

Melbourne House

45 Durley Park

Oldfield Park

Bath

BA2 3NT

Tel: 07932 918767

Fax: 01225 470039
www.mchconsulting.co.uk
info@mchconsulting.co.uk

Summary of skills
M.C. Hughes Consulting assists clients to improve their performance within

the intrinsic areas of vision, strategy, staffing, governance, finance,
culture and operations. Specific areas of experience include, business
planning, financial modelling, feasibility/market analysis,
facilitation/skills development and stakeholder engagement.

Fees
Negotiable on a client by client basis, however a typical day rate is £300 + VAT

Social Enterprise Works

The Coach House

2 Upper York Street

Bristol

BS2 8GN

Tel: 0117 9070080
www.socialenterpriseworks.org

Summary of Skills

- Capacity building through advice and practical support on enterprise development
issues

- Business development advice and assistance

- Strategic planning advice and assistance

- Specialist support and advice on performance improvement

- Signposting to sources of financial support

- Assistance and advice on market research, promotion and marketing

- Learning and development through events that address relevant topics for our
sector and facilitate networking. Branded as ‘The knowledge’

- Study visits to local social enterprises

- Publications to support the development and promotion of social enterprise

- Tailored consultancy support

- Bristol credit union

Fees - Negotiable
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Quattro Design Architects*

Hugh Nettelfield

1 Great George Street

Bristol

BST 5RR

Tel: 0117 9299672

Fax: 0117 9349000

Email: hugh@quattro-bristol.co.uk
Website: www.quattrodesign.co.uk

Summary of skills
Quattro Design are community based architects with particular interest in sustainability

issues and community development. Our strengths lie in bringing teams together to
provide appropriate expertise where a broad mix of skills are required to be integrated.

List of Skills
Feasibility studies
Surveying
Architecture
Space Planning
Green Design
Community Consultation
Procuring Building Works
Community Development
Fees - £65 per hour - £500 per day.

Leung & Co Solicitors*

Amelia Leung

M Victoria Street

Bristol

BST 6AX

Tel: 0117 9105200 / 07092 227788
Fax: 0117 9105233

Email: info@leung-solicitors .co.uk
Website: www .leung-solictors.co.uk

List of Services
Business planning
Charities management committee training
Legal

Fees - £60 per hour - £480 per day.
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Helen Miller Design (HMD)*
Helen Miller

86-88 Colston Street

Bristol

BS1 5BB

Tel: 0117 914 5536

Fax: 0117 9071132

Email: info@hmd-design.co.uk
Website: www.hmd-design.co.uk

Summary of Skills
Graphic design and brand consultancy. Advice on copy and clarity of project. We follow a

design process, which concentrates, on clarity, simplicity and functionality.

List of Skills
Graphic design consultancy
Print specialist
Production marketing & organisational development
Web-build and design

Fees - Negotiable

Baker Brown Associates*

Jim Brown

31 Ambrose Road

Bristol

BS8 4RJ

Tel: 0117 9256824

Fax: 0117 9272620

Email: jim.brown@bakerbrown.co.uk
Website: www.bakerbrown.co.uk

Summary of Skills
Baker Brown Associates is a research & development cooperative devoted to the social

economy and lifelong learning. Its clients include local and central government,
development agencies, social enterprise and voluntary organisations.

List of Services
Business Strategy
Innovation
Training
Development
Monitoring
Evaluation

Fees - £50 to £80 a day.
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Philip Parry Associates*

Philip Parry

109 Hampton Road

Redland

Bristol

BS6 6JG

Tel:0117 9731039

Email: phil.parry@blueyonder.co.uk

Summary of skills
Philip Parry Associates provides consultancy services to improve the effectiveness of

community and public organisations, including social enterprises.

Drawing on over 7 years experience in the private sector and 12 years in the community
and charity sectors, including being a director or two social enterprises, | can provide a
range of general management, business planning, marketing, business development,
project management and fundraising services to improve the effectiveness and
performance of your organization.

List of Services
Intferim management
Research and consultation projects
Coaching and mentoring
Facilitation

Fees
Negotiable

Development Services*

Keith Bates

125 Thingwall Park

Fishponds

Bristol

BS16 2DB

Tel: 0117 9024823

Email: keithbates@blueyonder.co.uk

Summary of skills
Development consultancy specialising in the creation of job opportunities for people with a

disability. Start up and growth support, wages, benefits and organisational change and
social franchising.
Fees: per hour £25 - £35 per day £250 - £350
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BCAP

Stephanie Batterbury

1 Emmett Wood

Whitchurch

Bristol

BS14 0JG

Tel: 01275 837523/0585 522806

Summary of skills
Financial Management, Accounting, Bookkeeping, Wages/Salaries

Fees - £30 Per hour - £200 per day

Ashley Bearman

24 Stanley Park

Easton

Bristol

BS5 6DU

Tel: 0117 9511579
Mobile: 0771 4933 688

Summary of skills

Finance: Developing Admin. & Finance Computer Systems, Research: Funding
Opportunities & Income Generation, Plans: 3-5 Business/Development, Developing
Partnerships & Networking.

Fees - Negotiable

Casling Consultancy
Dennis Casling

11 Haffield Road
Weston-super-Mare
North Somerset
BS23 2UT

Tel: 01934 628730

Summary of skills
Disability Equality, Feasibility Studies, Team Building, Training Needs Assessment,
Management Committee Development

Fees - £300 per day
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Trish Caverly

Flat 2

38 Carnarvon Road
Redland

Bristol

BS6 7DS

Tel: 0117 9425870

Summary of skills
As a consultant and trainer | can offer experience in the public sector where | lectured in

radio and communications and the private sector where | wrote an award winning
marketing document. In the voluntary sector | have led and successfully advised a wide
cross section of community groups and voluntary organisations including arts, women's,
black, media and disabled groups. | have supported community enterprises and
community organisations with development plans, feasibility studies, marketing strategies,
business plans and entrepreneurial management strategies

Fees - £260 Per day

Alan Eden

12 Park Road
Congresbury
North Somerset
BS49 5HN

Tel: 01934 835515

Summary of skills
Business Strategy, Marketing, Market Research, Business Planning, Particular expertise in

the Music & Enfertainment Industries
Fees - £35 per hour - £200 per day
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SF Training & Management Consultancy
Solomon Fubara

35 Gerrish Avenue

Whitehall

Bristol

BS5 9DG

Tel: 0117 9414723 / 0117 9393742

Fax: 0117 9414723

Summary of Skills
Business Strategy, Market Research, Loan Applications, Monitoring/Evaluation, Feasibility,

Funding Proposal, Corporate Plan

Fees - £50 per hour £150 per day

Co-opportunity Lid
Mark Hitchins

24 Firfields Street
Totterdown

Bristol

BS4 3AL

Tel: 0117 9095804

Summary of skills
Co-opportunity Ltd is a worker’s co-operative founded by three dedicated co-operators,

Mark Hitchins, Simon Jacobson and Tim Blanc.

Co-opportunity can provide you with a wide range of business development and support
services, including business planning, training, accountancy services, the development of
information technology systems, advice on total quality management and maximising
human resources.

We have extensive experience and understanding of the potential problems that can
hinder the development of small and medium sized businesses. We believe that working
in partnership with you, responding to your needs, is the optimum way to maximise the
benefits of the consultation process.

Fees - £30 per hour
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Duncan Liddle*
13 York Avenue
Ashley Down
Bristol

BS7 9LH

Tel: 07791615350

Summary of skills

| am a Marketing Communications specialist widely experienced across the
communications mix.

According to client requirements | can offer account management from first principles
(inferpreting business objectives, developing marketing strategy, and facilitating
stakeholder relations). | can bring structure to campaign planning (translating objectives
into strategy, evolving segmentation and customer profiling, and proposing
communication solutions).

As a project manager | can bring authority to the procurement and management of
services, including copy generation, photography and design, publishing, printing and
distribution. As a development consultant | can lead on the creative direction of projects
(specifying the creative brief, and exercising editorial control).

Fees - £350 per day (As | am not liable to pay VAT, the rate indicated is not VAT inclusive)

Corporate Comfort Ltd

Andrew Marshall

Ballyragget Barn

Tosside

Nr Skipton

North Yorkshire

BD23 45X

Tel/Fax: 01729 840 829

Email; andrewmarshall@care4free.net

Summary of skills

My main areas of inferest are to assist “not for profit” enterprises or small businesses to
set up or continue their activities in a financially viable way. This may include advice on
the organisation’s operating methods to reduce costs or obtain more value from the
current costs, determination of options for new or refurbished buildings, proposals for
income generation, lottery applications and partnership funding sources, business plans
to raise finance.

| am a qualified accountant, looking for challenges and operating independently for the
last 4 years, who has raised £4m from the lottery for charitable projects.

Fees - £50 per hour £350 per day
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Bristol Community Accountants
Dick Maule

12 Picton Street

Bristol

BS6 5QA

Tel: 0117 9244448

Fax: 0117 9420164

Summary of Skills
Financial management, accounting, bookkeeping, legal.

Fees - £40 per hour

Graham Norris

The Linnets, Garden Cl1
Lawrence Road, Worle
Weston-super-Mare
Somerset

BS22 9EW

Tel: 01934 517380
Fax: 01934 517380

Summary of skills
Community Development, Management Development, Organisational Development,
Team Building, Vocational Training

Fees - Negotiable

Future Perfect

Kate Withers/Mary Ingoldby
57 Redland Road

Bristol

BS6 6AG

Tel: 0117 908054/9243175
Fax: 0117 9493218

Summary of skills
Corporate Research & Writing Service, Copy, Scripts, Reports, Conference work, Advice &
Consultancy in written areas of communication and presentation.

Fees - £250 per day
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GCP Chartered Architects
Jonathan Platt

The Cottage

Stockwood Vale
Keynsham

Bristol

BS31 2Al

Tel: 0117 914 1122

Fax: 0117 914 3344

Summary of skills
GCP Chartered Architects are a small business. We are a broad-based design/project

management consultancy with a good understanding of the issues effecting both
community based/small business enterprises.

List of Services
Market research including questionnaire design/evaluation
Site/building evaluation
Relocation planning
Building conversion/new build design
Planning applications
Building regulations applications
Graphic design
Web page design
One or more of the above may be combined in one assignment.

Fees - £35 per hour - £200 per day.

Caroline Pringle

25 Balfour Road

Ashton

Bristol

BS3 2AF

Mobile: 07833 70 3752

Email: carolinepringle@yahoo.com

Summary of skills
Research & Report Writing, Fundraising, Developing Partnerships & Networks, Press &

Publicity, Assessing Training Needs & Implementing Training, Service Development,
Management Committee Development, Project Management, Monitoring & Evaluation.

Fees - Negotiable.
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Common Aim Communications
Cherie Rogers

Chief Consultant

Ground Floor Office

St Agnes Church

Thomas Street

Bristol

BS2 9LL

Tel: 0117 955 5689

Fax: 0117 985 4899

Email: commonadim@aol.com

Summary of skills
Common Aim Communications was established in 1993 to provide a range of

development services for charities/organisations, including fundraising, marketing, etc.
CAC Chief Consultant Cherie Rogers, a former award-winning journalist, has worked as a
consultant in the not-for-private profit sector since 1985. Clients have ranged from local
authorities (Bristol City Council) to large institutions (Middlesex Hospital Medical School) to
charities (The Cambodia Trust, Pathway Star, Chescombe Trust, etc.)

Fees - £295.00 per day

Vernon Samuels
8 East Park Drive
Eastville

Bristol

BS5 6YL

Tel: 0117 9511237
Fax: 0117 9390997

Summary of skills
Information Technology, Marketing, Project Management, Economic Development,
Regeneration.

Fees - £30 per hour — £200 per day
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Graham Smith

39 Nutgrove Avenue
Victoria Park

Bristol

BS3 4QF

Tel: 0117 9639639
Fax: 0117 9639639

List of Services
Management development
Core management skills
Personnel Management
Training needs
Assessment
Communication skills

Fees - £40 per hour - £300 per day

Brazen Designers
Jacque Solomons

16 Upper Belgrave Road
Clifton

Bristol

BS8 2XH

Tel/Fax: 0117 9733594

Summary of skills
Graphic Design Consultancy, Print Specialist, Corporate Identity, Start up Stationary, Logo’s

Fees - £40 per hour

Braveheart Consultancy
Patsy Wallace

17 Howard Road
Westbury Park

Bristol

BS6 7US

Tel: 0117 9241545

Fax: 0117 9046713

Summary of skills
Business Strategy (IT), Information Technology, Specifying Requirements for IT

Fees - £45 per hour £45 - £350 per day
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Nino Associates
Dr. James Eneje
46 Victoria Parade
Bristol

BS5 9EB

Or

14 Adelaide Street

Coventry

CV15GT

Tel: 024 7663 2852

Email: jomeseneje@aol.com

List of Services
15 years track record in providing the following services:
Project development
Strategic and operational business planning
Information and communication technologies
Training
Profiles
Community and voluntary sector empowerment
Capacity building
Fundraising
Surveys/consultation
Feasibility studies
Business functional reviews/bench marking
Also have experience in developing and providing vocational training, assisting training
centres with accreditation to provide vocational and business advice.

Fees - £60 per hour — £250 per day

MK Relocation Services

Mark Kuyser

Manor Farm Cofttage

Compton Dando

Bristol

BS39 4LA

Email: info@mkrelocation.co.uk

Summary of skills

Have considerable experience in the logistics of relocating offices and factories in both
voluntary and private organisations. From preparing a feasibility study, budget costs and
relocation plan to organising phones and computers.

Fees - Negotiable
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Ingeniius Ltd

Abdullah Ali-Ahmadi/Greg Meanwell
8 Hamilton Road

Easton

Bristol

BS5 0JN

Tel: 0117 902869191/ 08451 209805
Email: abdullah@ingeniius.co.uk

greg@ingeniius.co.uk

List of Service
Business Planning
Funding Application
Marketing
Human Resource Management
Organisational Development
Company Registration

Fees - Negotiable

Tantric Technologies Co-operative Ltd
Gary Hollands

12 Bellevue Road

Southampton

SO15 2AY

Tel: 02380230340

Email: gary@tantric.coop

List of Services
IT Services
Network Installation
Management
Computer/Hardware Supply

Summary of skills

To be successful in an intensely competitive world, companies must constantly look for
and find ways to make themselves stronger and better. At Tantric we understand this to
be true for our employees, our organization, and our strategy.

Tantric is a technology company that solves the critical business issues that you deal with

every day. We work to understand the business problems you face today and will face

tomorrow. More importantly, Tantric has the business solutions and technology resources

you need to solve those problems. Tantric is a Novell Business Partner.

Fees - Negotiable
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.LR.LS

Stella Man and Tracie Roberts

1A Ashley Hill

Montpelier

Bristol

BS6 5HZ

Tel: 0117 9350022

Email: iris.1@iris42 freeserve.co.uk

List of Services

Market research

Marketing

Community audit

Business planning

Visioning

Facilitation

Evaluation development
Community/Customer involvement.

Summary of Skills

‘Realistic solution delivered through research, dissemination and facilitation’

I.R.1.S links people by first gathering good quality information from all stakeholders. This
research is then analysed and disseminated, thus facilitating further debate and ensuring
decisions taken are based on real need.

I.R.I.S can increase everyone’s capacity to be involved. If everyone has the information
they have the opportunity to get involved. This conclusion provides each individual with
increased awareness and confidence.

Fees - Negotiable

Alistair Beattie Support Services
Alistair Beattie

6 Ruddymead

Clevedon

BS21 5EN

List of Services
25 years experience working with voluntary, community and statutory organisations and
offer an affordable and wide ranging services including:
Project/organisation management
Strategic development
Evaluating services
Fundraising
Research and report writing for diverse audiences
Involving service users in the planning and development of services
Advising on legal structures
Facilitating events
Training
Fees - Negotiable
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Group Solutions

Hamish Wills

9 Exeter Buildings

Bristol

BS6 6TH

Tel: 0117 973 5798 or 07811387411

E-mail: Hamish@bikelbristol. wanadoo.co.uk

List of Services
Facilitation

Mediation

Visioning

Group Development
Leadership
Stakeholder dialogue.

Fees - £25 per hour, £300 per day.

Cirrus Personnel and Development Services
Helen Holloway

Kanijiroba House

50 Hurn Lane

Keynsham

Bristol

BS311RS

Tel: 0117 9049064 Mobile: 07713 404277

List of Services

Change management
Outplacement Services

Diversity

Recruitment & Selection

Training & Development Workshops
General HR Management
Performance Management

Fees - £60 per hour, £350 per day.
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Visioninc Ltd

Sandra Tuck

82 Robertson Road

Greenbank

Bristol

BS5 6JW

Tel: 017 9355974

Email: sandratuck@breathemail.net

Summary of skills

15 years experience working with non-profit organizations, focusing on fundraising,
marketing and development. More recently planning and implementing community
consultation and involvement programmes.

Fundraising, organizational and project development, business and financial planning,
visioning, facilitation, community research, consultations and evaluation. PR, marketing
and campaigns.

Fees — Negotiable

JP Business Consultancy

Carolyn Purcell

62 Ash Hayes Drive

Nailsea

BS48 2LH

Tel: 01275 853700

Email: carolyn@jpconsultancyltd.com
Website: www.jpconsultancyltd.com

Summary of skills
JP Business Consultancy is a company specialising in strategic management and
organisational development. We offer clients a range of business services including:

- Business and project planning

- Strategic reviews

- Building partnerships, networks and consortiums

- Design/redesign and development of systems and processes
- Writing and managing bid applications

- Interim management

Other clients include:

- Local government

- Consortiums of unitary authorities

- Associations

- Consortiums, networks and partnerships

- Other consultants and associate companies.
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Appleby Consultancy Services Limited
Tom Appleby
Solicitor (non-practising)

13 Salthrop Road

Bishopston

Bristol

BS7 9DP

Tel: 0117 9429232

Mobile: 07891089433

Email: tpsappleby@hotmail.com

*Envolve Partnerships for Sustainability
Kerry North

South Vaults

Green Park Station

Bath

BAT 1JB

Tel: 01225 787910

Email: business@envolve.org.uk
Website: www.envolve.org.uk

Summary of Skills:
Sustainable, business and environmental consultancy services.

Envolve works with people from all walks of life, especially those from disadvantaged
communities, to encourage wiser ways of living that lead to more healthy and sustainable
communities, businesses and schools.

Envolve Business provide tailored consultancy and support services for organisations
wishing fo manage and improve their environmental performance. Specialist areas
include implementation of Environmental Management Systems (BS8555 and 1SO14001),
Environmental Policy Development, Resource Efficiency, Training, Facilitated Workshops,
Sustainable Travel Consultancy, Action Planning, Environmental Auditing, baseline Reviews
and Benchmarking.

Envolve’s business activities support our charitable objectives, helping to

create a more sustainable future.

Associate member of the Institute of Environmental Management and Assessment

Clients include:

The Soil Association, Bristol Zoo Gardens, Grounds4Change, Federation of City Farms and
Community Gardens, Cross Manufacturing, Rotork Controls Limited, Send a Cow, Mirage
Inks, Children’s Scrapstore, North Somerset Council, Bath and North East Council.

Fees: Negotiable
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MRC Ltd

Dave Moore

42 Cornwall Road

Bishopston

Bristol

BS7 8LH

Tel: 0117 9429008

Fax: 0117 9429088

Website: www.mrcresearch.co.uk

Summary of Skills:

Business Planning, Consultation (including on-line questionnaire capability), Evaluation,
Procurement, Research and analysis, Business Processes.

MRC Research is an independent research company with a proven track record of success
and with vast experience over more than 20 years in both the public and third sectors.
MRC's projects are wide ranging, from surveys and consultations to service evaluations,
policy research and procurement, giving clients vital tools for service development. Placing
an emphasis on developing friendly working relationships with clients MRC is dedicated to
producing high value, quality outcomes, delivered within budget and to agreed
timescales.

Clients include:

Warwickshire and Coventry Council for Voluntary Services and Volunteer Centres, ‘The
Alliance’ voluntary sector umbrella organization, Herefordshire, Oxfordshire County
Council, Gloucestershire County Council, North Somerset Council, Bristol City Council,
various SureStart Children’s Centres, Government Office South West.

Fees: Negotiable

Broken Logo

lan Pook

19 Witcombe, Yate, Bristol, BS37 85X
Tel: 07912075850

Email: info@brokenlogo.co.uk
Website: www.brokenlogo.co.uk

Summary of Skills:

Broken Logo is a Creative Consultancy that specialises in Design & Photography based in
Bristol. Although spreading into different areas of the media spectrum.

Clients include:
University of Lincoln
Greene King

Fees: £25 per hour £200 per day.
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TBD Enterprise

Jeff Mitchell

C/o Clean Slate Training & Employment
Unit 22, The Coach House

2 Upper York Street

Bristol

BS2 8GN

Tel: 07957 141085

Email: jefff@tbdenterprise.fsnet.co.uk

Summary of Skills:

Business development and strategic planning, communications strategies (internal and
external comms), engaging with customers/service users, operational reviews and
mission/brand development.

Offering the benefit of 14 years’ experience in social enterprise as operational
manager/director at The Big Issue South West and managing director of The Big Issue
(London), and subsequently establishing two more social enterprises, | am available to
support mission-led organisations that want fo improve their performance on a business
basis. | can support identification of business and social objectives, helping to link these to
operational goals, as well as devising communications strategies that ensure they are
central to all activities. | also have experience of managing change when tackling viability
and dysfunctional staff cultures that can bring enterprises down.

Clients include:

The Big Issues South West Ltd

TBD Enterprise

Clean Slate Training & Employment
Groundwell

Uju (ethical children’s clothing company)

Fees: £50 per hour, £300 per day.
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neo: creative Ltd

Jim Weisner

8 Beaconsfield Studios

25 Ditchling Rise

Brighton

BN1 4QL

Tel: 01273 600500

Fax: 01273 819507

Email: im@neocreative.co.uk
Web: www.neocreative.co.uk

Summary of Skills:

Branding/Identity/Logo Design, Marketing strategy, Print Design (Brochures, Flyers,
Reports etc.), Web Design and Build (including e-commerce, CMS etc.), Print Management.
neo: creative is a design communications consultancy, established in 2002 to provide high
quality, effective communications for projects and organisations which have a positive
commitment to culture, society and the environment. Whether you are launching a new
initiative, looking for a rebrand, or seeking to increase your presence through print or
screen - we combine strategic thinking and original creative ideas to get a clear message
across. Our services range from strategic consultancy and branding through to website
design and build, all styles of print design, and print management and production.

Clients include:

Greenpeace, CSV, Crisis, Homeless Link, Charity SRI, Consumers International, Counsel
and Care, Directory of Social Change, Brain and Spine Foundation, Global Action Plan,
Ecosys, London Civic Forum, British Ecological Society, the Museums and Libraries Archive,
The Environment Agency, Ethical Investment and Research Services (EIRIS), Economic and
Social Research Council, The NHS, South East Regional Assembly (SEERA), South East
Development Agency (SEEDA) and 12 different Local Authorities.

Fees: Priced according to scale and type of project — nominally £540 per day, but
discounted as matter of course.

* Organisation details last updated in 2007/8, all other details were provided to Social
Enterprise Works in June 2003.
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