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Motivation questionnaire  - a tool to help Boards and staff teams to check whether there is consensus about motives for collaborating with other organisations.

Are you considering working in partnership because:

a) you would like to continue delivering the services you currently deliver and choose to work with other organisations to maintain that service

b) you would like to continue delivering the services you currently deliver and circumstances are forcing you to work with others to do so.
c) you would like to win a contract which funds you to provide new services, or extend existing services.
d) you have a specialist service to offer other partners which could help them to deliver their own services better.

e)  conditions for your users/clients will improve only if there is a joint effort by all relevant agencies working together to address their needs.
f) other potential partners have skills, knowledge or resources that will help you as a organisation to do your job better.
g) by working with other potential partners, you will gain more access to the people who make policy, influence decisions, allocate or control funding, move in senior circles etc.
Scoring – all those present to choose four of above statements as best describing their understanding of the motivation for your organisation to collaborate.  Share their choices with the group.
If your choices are very mixed, there is little consensus within the organisation about what you want to get out of collaborative working. Before going any further, you need to discuss further to move towards a greater consensus which will underpin your understanding of what you want to achieve through collaborative working.
